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RECOMMENDATION

1. The HR Committee note the adoption of the national pay award for Youth 
and Community Workers, which provided a 1% increase on all salary points 
and allowances with effect from 1st September 2009. 

2. That the HR committee rejects the adoption of the additional discretionary 
points at the top of the Professional Range (31 and 32) which it is now 
possible for the authority to award. 

Summary.

Circular 172 From the National Negotiating Committee for Youth and 
Community Workers (JNC) has advised us of the national pay settlement for 
this group of employees. The national pay award settlement was agreed by 
the Joint Negotiating Committee for Youth and Community workers in 
February 2010 and has been implemented under delegated powers of the 
Head of Paid Service. 

Circular 175 provided the opportunity for discretionary points to be awarded 
to those on the Youth and Community Workers terms and conditions in 
exceptional circumstances where particular posts merit the additional 
payments. However Bristol City Council does not currently pay any workers 
on these terms and conditions at the top of the existing pay scale, therefore 



it is not proposed that we should make use of the additional discretionary 
points at this time. 

The significant issues in the report are:

Consideration/non-approval of the discretionary provisions contained within 
the national award.

1.  Policy

1.1 Staff on the Youth and Community Workers pay scale are subject to the 
National Agreements reached by the Joint Negotiating Committee for 
Youth and Community Workers (JNC). 

2.  Consultation

2.1 Internal

If Bristol City Council was to create any posts which had access to point 
30 of the existing Youth and Community Workers pay scale, then we 
would consult at that stage as to whether or not the additional 
discretionary points 31 and 32 should also be used by the authority.

The trade unions have been advised that the Council is not proposing to 
apply the two additional discretionary points referred to in Circular 175 
(attached) at the present time.

2.2 External

This report relates to the implementation of a national pay award and 
therefore external consultation is not appropriate. 

3.  Context

3.1 Bristol City Council does not currently employ anyone on point 30 of the 
existing salary scale for those on Youth and Community Workers terms 
and conditions. Instead the highest salary range used by this authority 
is the Senior Professional Range covering points 26 to 29. More senior 
employees working in this work area at Bristol City Council are paid on 
the “Green Book” terms and conditions, rather than employing them on 
the Youth and Community Workers terms and conditions at point 30. 

3.2 The additional discretionary points can only be awarded in exceptional 



circumstances where a particular post merits the additional payment. 
We do not have any posts in this category at Bristol City Council.

3.3 There are 38.8 Full-Time Equivalent (FTE) staff on the JNC Youth and 
Community Worker terms and conditions at Bristol City Council (plus 
3.2 FTE posts which are externally funded). The salaries of these 
employees  distributed as follows:

● Senior Youth & Community Workers: scp 26-29 = 13 staff (12.7 
FTE)

● Senior Youth & Community Workers: scp 23-26 = 5 staff (5 FTE)
● Youth & Community Worker: scp 20-23 = 8 staff (6.1 FTE)
● Youth & Community Worker:  scp 17-20 = 7 staff (5.6 FTE)
● Youth Support Worker: scp 14-17, = 4 staff (2.3 FTE)
● Youth Support Worker in Charge: scp 11-14 = 6 staff (2.7 FTE)
● Youth Support Worker: scp7-10 = 26 staff (7.6 FTE)

3.4 In addition to those on the JNC terms there are 39.4 FTE posts funded 
by Bristol City Council which are paid under the “Green Book” terms 
and conditions referred to above. An additional 6.8 FTE posts under the 
Green Book terms are externally funded. 

4.  Proposal

4.1 Given the current budgetary restrains on local authorities and the fact 
that no BCC employees on these terms and conditions can currently 
earn the highest point on the existing scale, it does not seem to be 
appropriate to introduce additional discretionary points at this time.  

5.  Other Options Considered

5.1 It would be possible to introduce the additional discretionary points, but 
as there are no posts available in the authority where employees could 
access the additional payments there would be no practical advantage 
to doing so. 

6.  Risk Assessment

6.1 The risk of not implementing the discretionary points is considered to be 
minimal, as senior managers at Bristol City Council are not paid under 
the Youth and Community Worker terms and conditions. Therefore 
those paid currently paid within this pay bracket would be unaffected by 
the adoption of  the discretionary increments.  



7.  Equalities Impact Assessment

7.1 The adoption of a national pay award which has taken place under 
delegated authority of the Head of Paid Service is not something which 
requires an equalities impact assessment. 

If Bristol City Council were to create any posts which had access to 
point 30 of the existing Youth and Community Workers pay scale, then 
we would consult at that stage as to whether or not the additional 
discretionary points 31 and 32 should also be used by the authority.

7.2 The decision in relation to additional discretionary increments would not 
in practice affect any employees of the authority so an equalities impact 
assessment has not been conducted in relation to this decision. 

Legal and Resource Implications

Legal

There are no direct legal implications arising from this Report as it 
relates to the application of a National Pay Award.  The payment of this 
award forms part of an affected employee’s contract of employment."

Advice from Husinara Jones for Head of Legal Services

Financial

(a) Revenue:

The adoption of the national pay award for Youth and Community 
Workers, which provides a 1% increase on all salary points and 
allowances with effect from 1st September 2009, is consistent with other 
pay awards made in 2009. All BCC budgets contained an allowance for 
the 2009 award.

Advice from Stephen Skinner, Finance Business Partner Resources, 
Transformation and Deputy Chief Executive

(b) Capital:

Not applicable.



Land

Not applicable.

Personnel

See Paragraphs 3 - 6.

Appendices Appendix A: Implementation of the national pay 
award under HoPs delegated authority

Appendix B: Circular 175

LOCAL GOVERNMENT (ACCESS TO INFORMATION) ACT 1985
Background Papers:
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Joint Negotiating Committee for Youth and Community Workers 
 

 
 

Employers’ Side Secretary: Sarah Messenger Staff Side Secretary: Doug Nicholls 

 
30 March 2010 
 
 
To: Local Authorities in England and Wales 
 Members of the JNC for Youth and Community Workers 
 Members of NEOST 
 Subscribers 
  
 
Dear Colleague 
 
 
 

Joint Education Services Circular (JESC) No. 175 
Professional Range Discretionary Points 

 
 
 
The Joint Negotiating Committee for Youth and Community Workers has agreed to add two 
discretionary points to the top of the Professional Range with effect from 30 March 2010.  
 
Full details of the new point 31 £36,971, point 32 £37,951 and the criteria for use is attached 
for information. 
 
If you have any queries, please contact your respective Employer or Staff Side Secretariats. 
 
Yours sincerely 

    
 
Allison Wheeler    Doug Nicholls 
For Employers’ Side Secretary  Staff Side Secretary 
 
 
Enc 
 
 

Local Government House, Smith Square 
London SW1P 3HZ 
Tel:  020 7187 7373   
Fax: 020 7664 3030 

c/o CYWU Unite, Transport House 
211 Broad Street, Birmingham B15 1AY 
Tel:  0121 643 6221 
Fax: 0121 633 0184 
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